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EnerKey

Motivation

How could 
Gauteng look like in 2030?

How should
Gauteng look like in 2030?

What does this mean 
for today’s energy planning?

Source: CSIR, Toolkit for Integrated Planning
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EnerKey

EnerKey – Research Structure

Project Management and Coordination

Module 7 
„Implementation and Technology Transfer

- Pilot and Demonstration Projects -

E
xp

er
ie

nc
e 

ex
ch

an
ge

 a
nd

 c
ap

ac
ity

 b
ui

ld
in

g
EnerKey Governing Board SA

Program Management Committee SA

Module 1: Integrated energy- and climate protection modelling

Module 3:

Buildings
+ settlements

Module 5:

Energy supply-
technologies

Module 4:

Transport +
mobility

Module 6:

Climate prot. 
policy + CDM

International cooperation
SA work 
modules

Module 2: socio-economic drivers and stakeholders
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EnerKey

Identification of Problems

Planning Goals & Objectives

Definition of Scope

Baseline
Scenario

Methodology / Planning Tool

Data Collection

Model Structure

Result Analysis and Discussion

Strategies
(measures)

Decisions Implementation Monitoring
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Phases of Structured Energy Planning 
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EnerKey

Facilitate long-term
planning processes

Create ownership
among stakeholders

Identify visions
for the Gauteng region

Module 2: 
Stakeholders and socio-economic drivers

Aims:

Assess
socio-economic trends

Develop
implementation strategies

for sustainable energy solutions

Today’s decisions
-

in line with Gauteng’s social and energy needs in 2030 
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EnerKey

Work Packages - Module 2
(First 18 month)

• WP 1 - Stakeholder and Policy Analysis
Who is doing what and why?

• WP 2 - Identification of Goals and Visions
What should Gauteng look like in 2030?
(Existing Visions for the region, cities, sectors)

• WP 3 – Analysis of socio-economic drivers
What do we know about the future –
and where would we want to take a closer look?

• WP 4 - Assessment of Pilot Actions
Not to reinvent the wheel, 
but make the wheel more efficient.
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EnerKey

Work Packages - Module 2
(After month 18)

• WP 5 - First Scenarios
At a first glance: Gauteng’s energy system in 2030
(Discussion of first scenarios of Module 1)

• WP 6 - General Implementation Strategies
Designing a factory for wheels

• WP 7 - Socio-Economic Drivers for Specific Scenarios
But if the future will be different?
let’s have a closer look!

• WP 8 - Sectoral Implementation Strategies
A business model for wheels on every car

• WP 9 - Evaluation and Perpetuation of the Process
The end of EnerKey –
is just the beginning of strategic and efficient planning
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EnerKey

Module 2: 
Stakeholders and socio-economic drivers

Approach:

Integrated participatory stakeholder process

Long-term
Prospective Group

Target Oriented
Workshops

Stakeholder 
Conference
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EnerKey

Involving key actors –
The EnerKey Long-term Prospective Group

Members:

• should have a strategic overview – not specialised experts
• should be part of networks / have possibilities to 

feed EnerKey results back to their organizations

Aim: Anchoring the process, both to:

• integrate viewpoints of different stakeholders

• feed Enerkey results into ongoing actions and processes

Chaired by the Gauteng Department of Local Government
Scientific input and facilitation by IZT
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EnerKey

Beginning June 2008

Month
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year 2
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

WP 1 Stakeholder and Policy Analysis
WP 2 Identification of Goals and Visions

Kick-off Enerkey Long-term Prospective Group (ELPG)
ELPG - Visions 2030

WP 3 Identification of socio-economic drivers
WP 4 Assessment of Pilot Actions

Pilot actions in the field of mobility
Pilot actions in the field of housing

Pilot actions in the field of public buildings
Pilot actions in the field of commerce and industry

Pilot actions in the field of energy supply
ELPG - Mainstreaming of Pilot Actions

WP 5 First Scenarios

year 1

2008 2009

Timetable Module 2

Legend: EnerKey Long-term Perspective Group Session

Sectoral Assessment Workshop

First 24 months
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EnerKey

Conclusion
Benefits from participating in the ELPG

Set research focus
on current and relevant issues

Immediate feedback of research results

Network of experts and decision makers
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EnerKey

Thank You
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